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Demographics

Population 

• 100,404* (Source: Statistics Canada Police Resources Report)

City of Peterborough, Village of Lakefield, 
Township of Cavan – Monaghan

Peterborough as a Hub City 
• Fleming College – population incl. staff  =  7,150 (23/24)

• Trent University – population incl. staff  = 15,311 (23/24)

• Ptbo County and beyond ~ 150,000 

• Tourism annually ~ 3,000,000



Success of Investment
• In 2024, the Peterborough Police 

Service received a 15.3% increase 

• That increase came after a decade 
of measures that hindered growth

• In 2024, we have put those $ to 
work by putting a plan in motion to 
improve safety in Peterborough

• But this was just the beginning, and 
we must continue to build on the 
momentum

p r o f e s s i o n a l f r i e n d l y h e l p f u l



Safer Public Spaces
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Community FIRST
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Core Responsibilities

6

Unknowns with the

Community Safety & Policing Act

• New Training = $$

• New Equipment = $$

• New Oversight = $$

• New Reporting = $$

p r o f e s s i o n a l f r i e n d l y h e l p f u l

• Crime Prevention
• Law Enforcement
• Maintain the Public Peace
• Emergency Response
• Assistance to Victims of Crime
• Any Other Prescribed Policing Function

 non-criminal matters ??

Section 14 & Section 19 CSPA Agreements  



2024 – 2027 Strategic Plan
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Enhance 
Community Safety

Modernize 
Policing 
Services

Support 
Our People

Trust & 
Confidence



Enhance Community Safety 
6 Goals
19 Initiatives
22 Key Performance Indicators
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Enhance Community
Safety

We will deploy the necessary 
resources and processes to 
prevent and solve crime and 
keep our communities safe.

1.1 Improve community safety and implement requirements of the 
Community Safety and Policing Act
1.2 Develop new proactive policing initiatives to improve crime 
prevention, criminal investigations, community patrol, and responses to 
crime
1.3 Support the implementation of the City’s Community Safety and 
Well-Being Plan
1.4 Develop safety action plans for each Peterborough patrol area and 
contracted communities
1.5 Ensure strong connections to equity-deserving communities
1.6 Identify and communicate an expected level of service delivery



Modernize Policing Services
3 Goals
10 Initiatives
11 Key Performance Indicators
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Modernize Policing
Services

We will deliver high quality 
service to the communities we 
serve by using best practices 
and optimized, sustainable 
resources

2.1 Explore opportunities to bend the cost curve of policing in 

Peterborough

2.2 Create a building-for-the-future strategy to optimize capital assets

2.3 Develop a technology and equipment strategy



Supporting our People
5 Goals
10 Initiatives
13 Key Performance Indicators
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Supporting 
Our People

We will build capacity to 
support the wellness, 
professional development and 
resiliency of our people

3.1 Foster an environment that promotes member wellness

3.2 Formulate a plan to sustain member engagement

3.3 Prepare a comprehensive Diversity, Equity, and Inclusion strategy

3.4 Enhance professional development for all members

3.5 Enhance talent recruitment



Cost of Policing in 2023 
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88.8%

8.5%

1.6%

0.9%

0.2%

11.2%

Personnel Services Materials and Supplies Professional Services Training and Development Transfer to Reserves



Cost of Policing 
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Cost of Policing - City of Peterborough Municipal Services Cost
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We’re answering the call
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9-1-1 Calls 42,923 2.3%
over 2022

No Answer
9-1-1 Calls 8,546 42.3%

over 2022

Non-Emergency Calls 118,893



We’re answering the call
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By Month

By Hour



When will we get there?
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2023 Workload Distribution
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Workload in 2023 – Total Calls by Dispatch Type
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Mobile Crisis Intervention Teams 

p r o f e s s i o n a l f r i e n d l y h e l p f u l

Mental Health Occurrences1,294

Apprehensions375 73.6%
over 2022

Diversions12 15%
over 2022



Criminal Occurrences Per 100,000 Ppl
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Crime Severity Index 2023
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Overall CSI (Violent & Non-Violent) 
Peterborough is 21st out of the 44 municipal & OPP police services. Overall CSI       5.07% over 2022. 

Violent CSI
Peterborough is 15th out of the 44 municipal & OPP police services. Violent CSI has 1% over 2022. 

Non-Violent CSI 
Peterborough is 23rd out of the 44 municipal & OPP police services. Non-Violent CSI has 7.37% over 
2022.

Down is Good



National Crime Severity Index 2006-2023
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Ontario Crime Severity Index 2006-2023
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Peterborough Crime Severity Index 2006 - 2023
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Violent Crime Severity Index 2019-2023
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Violent Criminal Occurrences Per 100,000 Ppl

p r o f e s s i o n a l f r i e n d l y h e l p f u l

Lower is Better

0.00

500.00

1,000.00

1,500.00

2,000.00

2,500.00

2019 2020 2021 2022 2023

Thunder Bay Barrie Guelph Kingston Brantford Peterborough Ontario Canada

Pe
te

rb
or

ou
gh

Pe
te

rb
or

ou
gh

Pe
te

rb
or

ou
gh

Pe
te

rb
or

ou
gh

Pe
te

rb
or

ou
gh



Non-Violent Crime Severity Index 2019-2023
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Non-Violent Criminal Occurrences Per 100,000 Ppl
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Weighted Clearance Rate
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Statistics & Workload 
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Statistics & Workload 
             

p r o f e s s i o n a l f r i e n d l y h e l p f u l

26,863 Occurrences (Jan 1 – Aug 31/24)     11%

5,171 of these occurrences were criminal in nature = 19.2%
3035 criminal charges have been laid =      38%
             
Largest increase in charges were for: Theft Under $5,000 (    66%)
Fail to Comply with Probation (    58%) & Possession of Property Obtained by 
Crime Under $5000 (   43%)



Flow of a B&E Investigation

p r o f e s s i o n a l f r i e n d l y h e l p f u l



Flow of a B&E Investigation
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Flow of a B&E Investigation
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B&E Incidents & Courts
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Organizational Staffing

Policing Complement

• 161 sworn officers 
• 134 are fully deployable

• 90 full-time 9 part-time civilian members
• 85 are fully deployable



Where the people are
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# of Officers per 100,000 Population
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# of Criminal Occurrences Per Officer
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Recruitment Timeline

Ontario Police College (OPC)*
• Currently 4 intakes per year (December, March, June, 

September) 
• Limited seat allocation 
 

Application
Submitted
• 3 months
• to gather all 

required 
• Documentation 
• Fitness Log

 

Recruitment
Training
• 4 months

• 3 months at 
OPC*

• 1 month 
In-Service

 

With Coach 
Officer 
• 3 months
 

Frontline
Constable
• 4th Class

 

Average time to replace an officer is 13-16 months
 

Over that time expect: Municipal growth, increase in complexity of cases, potentially more officers unable to be deployed, 
increase in calls for service, legislative changes, public expectations, resignations, retirements.
 

Recruitment
Process
• 3-4 months 
• Interviews +++
• Fitness Test
• Background
• Psychological

Testing

 

Frontline
Constable
• 1st Class

 
3 years

January 2024
 

May 2028
 

~7 months~7 months ~36  months

May 2025
 



The Money 
Slides

Capital Budget
Operating Budget
• Gold
• Silver
• Bronze



Capital Budget

p r o f e s s i o n a l f r i e n d l y h e l p f u l 44

Facilities

Operations
• 500 Water St.

Administration
• 1421 Lansdowne St. 

Fleet

• 4 hybrid patrol 
vehicles

Technology

• Fingerprint Chamber
• Mobile Radios
• Dispatch Station 
• Software Licenses for NG911

Equipment

• BWC Pilot Program
• Firearm renewal
• Tactical Team 

Equipment *



Police Net Budget as % of City Budget
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2015 

2017 

2019

2021 

2023 

18.26%

17.94%

17.11%

17.11%

16.80%

2024 18.11%



The Unavoidable Costs
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Three Scenarios
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Gold = $28.86 per $100,000 of assessed value  

Silver = $26.89 per $100,000 of assessed value  

Bronze = $22.62 per $100,000 of assessed value  



48

Gold -1.61% impact on all-inclusive rate 
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Investment =

 MCIT X2    (Community Expectations)
 Training Staff  X1  (CSPA Requirements)
 Tactical X1   (CSPA Requirements)
 Investigator X1   (Workload)
 911 Communicators X2 (Workload & NG911)
 IT Capacity X1   (Transition from PTS)

8



Silver -1.44% impact on all-inclusive rate 
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Investment =

 MCIT X2     (Community Expectations)
 Training Staff  X1  (CSPA Requirements)
 Tactical X1   (CSPA Requirements)
 911 Communicators X2 (Workload & NG911)

6



Bronze-1.18% impact on all-inclusive rate
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Investment =

 Training Staff  X1    (CSPA Requirements)
 911 Communicators X2 (Workload & NG911)

3
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Q & A



p r o f e s s i o n a l f r i e n d l y h e l p f u l

2020 2021 2022 2023 2023 (July 31) 2024 (July 31)

Assault
Assault with a Weapon
Assault - Aggravated 535 549 540 556 338 346

Sexual Assault
Sexual Assault with a Weapon
Sexual Assault - Aggrated 108 127 134 110 65 58

Robbery (all) 55 59 61 69 35 29

B&E (all) 289 384 369 283 134 149

Theft from motor vehicle <$5000 663 709 744 438 205 335

Theft of Motor Vehicle (incl. car, truck and motorcycle) 92 84 131 126 60 36

Theft <$5000 (shoplifting) 418 432 565 1024* 572 695

Mischief 581 611 702 584 352 326

Domestic Disturbance** 1564 1628 1399 1457 838 804

Family Dispute** 567 668 622 686 408 385

Suspicous Person** 3193 3426 2274 2807 1477 1704

Noise Complaint (all)** 1117 1044 786 753 409 430

MHA (all)** 676 976 904 1303 767 502

Sudden Death OD or Appraent OD** 18 43 42 40 27 28

Unwanted Person** 1250 1503 1446 1460 800 737

Neighbour Dispute** 701 664 541 560 330 265

Assist other agency (Fire / EMS)** 547 549 369 606 335 138

Well-being check** 712 656 601 855 497 516
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